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Code of Professional Conduct and Enforcement of the Code


1.0	DEFINITIONS

1.1	All words and meanings used herein shall have the same meanings as are assigned to them in the Memorandum of Association, the Articles of Association and the Bye-Laws of the Institute of Corrosion.

	In addition the following shall apply:

1.2	Improper Conduct shall mean any breach of the Bye-Laws of this Code of Professional Conduct or any other act or conduct which may be deemed pursuant to Clause 2.0 of this Code to be unbecoming of a member.

1.3	Profession shall mean the vocation or calling of corrosion scientist, technologist, engineer or practitioner.

1.4	Complainant shall mean the person(s) bringing a formal complaint of improper conduct against a member.

1.5	Respondent shall mean the person who is the subject of a formal complaint brought under this Code of Professional Conduct.


2.0	CODE OF PROFESSIONAL CONDUCT

2.1	All members, corporate, individual and sustaining shall uphold the dignity and good standing of the Institute and the Profession and observe the highest standards of ethical behaviour and follow local laws.

2.2	All members shall use their best endeavours to recognise the Institute and to take cognisance of its Code of Professional Conduct in all matters touching or concerning the practice of the Profession.

2.3	In the performance of any activity touching or concerning the Profession all members shall have an obligation to:

(a) exercise such standards of skill, care and diligence and with proper regard for professional standards as befitting a member of the Profession;

(b) ensure that the practice of their Profession does not expose any person to risk to health, safety or welfare, or property to damage or destruction or damage to the environment;

(c) act in accordance with the principles of sustainability, and prevent avoidable adverse impact on the environment and society.

(d) maintain their competence and refuse to accept professional obligations in any area of expertise in which they are not competent;

(e) accept responsibility for work carried out under their supervision

(f) Treat all persons fairly and with respect.

(g) Encourage others to advance their learning and competence.

(h) seek advice from the Institute in matters of potential or actual conflict relating to professional conduct.(See Appendix B)

(i) Observe the proper duties of confidentiality owed to appropriate parties.

(j) Reject all forms of corrupt behaviour and make every effort to ensure others do likewise.

(k) Assess and manage risks and communicate these to others as appropriate.

(l) Assess relevant liability and hold professional liability insurance (PPI) if appropriate

(m) protest formally to any party giving any direction or instruction which in their belief inhibits or adversely affects the exercise of their professional judgement or which effectively requires them to breach clause 2.3(b) above;

(n) make known to the appropriate person or authority any discounting, rejection, overruling or neglect of their professional judgement which comes to their notice and which they believe will result in a potential, or has resulted in an actual danger to persons or property or any conviction of criminal offence or bankruptcy leading to disqualification as a Company Director.

2.4	No member shall directly or indirectly seek to injure the professional reputation of another member.

2.5	No member shall advertise, or permit others to advertise on his behalf, in a manner which may be considered by the PCC (as hereinafter defined) as harmful to the dignity or good standing of the Institute or Profession.

2.6	All members actively practising the Profession shall have an obligation to keep up to date with developments with continuing professional development in their particular area of expertise and conform to their professional ethics.
2.7	Security 
Members shall be conscious of the importance of security in preserving the value, longevity and ongoing operation or function of an enterprise’s assets, whether tangible or intangible, and the handling of privacy issues such as the protection of personally identifiable information. 
Appropriate and proportionate security should be an integral part of the design and operation of an asset, and encompasses its whole lifecycle. It must recognise that threats and vulnerabilities change and evolve over time. 
Good security can enable business benefits and competitive advantage by protecting key assets and services, and engendering trust.
The 6 principles for security are listed below: 
a) adopting a security-minded approach to their professional and personal life. 
b) applying reasonable judgement and taking a leadership role in the application of security. 
c) complying with relevant legislation and codes, understanding their intent and seeking further improvements. 
d) ensuring good security-minded communications. 
e) understanding, complying with and seeking to improve lasting systems for security governance. 
f) contributing to public and professional awareness of security
2.8	Whistleblowing 
‘Whistleblowing’ may be defined as “publicly raising concerns about misconduct within an organisation where internal reporting systems do not exist or are ineffective”. 

For members whose professional lives revolve around the management of risk, ‘risk’ is better interpreted to mean ‘inadequate quantification and management of risk’. A concern may include something which you may not be directly involved in, but become aware of in the course of your work.
a) Members shall take positive action when they encounter a material and unmanaged risk, danger, malpractice or wrongdoing which materially affects others, subject to compliance with the laws of the country in which they operate including notify the Institute of any significant breach of the Rules for Professional Conduct by another member and should seriously consider reporting another professional with whom they may be professionally connected, to their professional body if they appear to be breaching the general principles of ethical practice and who is likely to bring the profession into disrepute.
b) take all appropriate measures to assess and limit risk in all aspects of their work for others to whom they owe a duty of care. 
c) not undertake, condone or authorise any work that contravenes the legislation or regulations applicable in the country in which they are working, even by an act of omission


3.    ENFORCEMENT OF THE CODE

3.1	The Council shall establish a standing committee to be known as the Professional Conduct Committee (hereinafter called 'the PCC') to carry out the following functions when requested by the President or Executive:

a) to investigate all formal complaints of improper conduct against any member, and advise Council of its findings;

b) to investigate any matters which, in its sole discretion, it deems to touch or concern the dignity and good standing of the Institute and advise the Council of its findings;

c) to act as an advisory body from whom members may seek guidance in any matter of potential or actual conflict between their personal, commercial or their employer's interest and their professional conduct.(See Appendix B)

3.2	The PCC shall address all the above matters in an expeditious manner within the time limits hereinafter stated, which may be varied by agreement between the PCC and the parties.

3.3 Although appointed by, and answerable to the Council, the PCC shall be an independent Committee not subject to any direction or instruction from the Council.

3.4 	If criminal or legal actions are pending then procedures must be held in abeyance.
	
3.5 	All matters will be treated in strict confidence.


4.	COMPOSITION OF THE PCC

4.1	The PCC shall comprise a Chairman, a Vice-Chairman and not less than two other Members each appointed by the Council who shall be appointed whenever the need arises as detailed in Clause3.1 above.

4.2	No person shall be eligible for appointment to the PCC who

a) is not a Professional Member in good standing of the Institute,

b) is a current Trustee, an Officer or an employee of the Institute.

c) the Chairman should have served on the Council of the Institute

4.3	Members of the PCC shall serve for the period the PCC is engaged in an investigation or the giving of advice under clause 3.1 above until the completion of the activity.

4.4 Members may be elected to the PCC more than once

4.5 The committee may co-opt additional expert members for the duration of an enquiry


5.	INVESTIGATION OF COMPLAINTS

5.1	Any formal Complaint received by the Institute or its Officers shall be recorded and advised to the Trustees and President within 14 days in order that Council can be advised of the general nature of the Complaint and the PCC panel can be formed. Within 28 days of receipt of the Complaint it shall be acknowledged in writing to the Complainant and within the same period notification shall be given of the general nature of the Complaint to the Respondent. 

5.2	Each formal complaint against a member of improper conduct shall be investigated by a PCC panel comprising the Chairman or Vice Chairman of the PCC and not less than two other Members of the PCC appointed by the Chairman.  As far as practicable, no Member of the PCC shall be called upon to investigate two such complaints simultaneously.

5.2	When acting under the terms of clause 3.1 (a) above, the PCC panel shall first determine, from the evidence to hand, whether or not a full investigation shall take place and advise the Trustees or President as to its determination.

5.3	Should the PCC panel determine to conduct a full investigation, it shall be empowered to require any Officer, member or employee of the Institute to appear before it and to give such evidence as may be required.  The PCC panel may as it sees fit employ a Solicitor or Counsel to act for the panel so that the panel is not directly involved in the complaint against a member.

5.4	The PCC panel shall send the Respondent a copy of the complaint and all associated documentation as soon as reasonable after convening and allow the Respondent 28 days to make a documentary submission to the PCC panel. The PCC Panel shall then consider all of the evidence and determine if a full hearing is warranted or if the Complaint should be rejected on documentary evidence alone. The PCC Chairman shall advise both the Complainant and the Respondent of this determination within 28 days of receipt of the documentation from the Respondent.

5.5	Prior to proceeding with a full hearing, the PCC Chairman shall act as a single mediator between the two parties to try to resolve the complaint.  In the event that settlement cannot be reached, the case should then proceed to a full hearing.

5.6	When the PCC Chairman determines to proceed to a full hearing, full copies of all the evidence and rebuttals from the Complainant and the Respondent shall be copied to both parties advising a proposed date, time and place of the hearing, details of the Procedure under which the hearing will be conducted and the names of all witnesses to be called by the Complainant and the Respondent.  Such a hearing shall be summoned to take place not less than 21 days nor more than 60 days from the date of the notice of hearing, but shall be capable of adjournment of postponement.

5.7	The Respondent shall attend the hearing and be granted the right to be represented or be accompanied by one other person, to question all witnesses and evidence presented and to call witnesses and produce evidence in support.  Representation of Complainant and Respondent can be a lawyer or solicitor but the procedures must not be carried out in a litigious manner.  In the event that the Respondent fails to attend the hearing and does not submit a reasonable explanation of his non-attendance, the PCC panel shall proceed in his absence, hear all available evidence and make its findings.  If the Respondent gives a reasonable explanation for non-attendance or makes a written request with full reasons to the PCC panel before the hearing for the date of the hearing to be changed, the Chairman of the PCC panel shall have discretion to agree the change and shall notify the parties accordingly.

5.8	The hearing shall be conducted in accordance with the Procedure set down in Appendix 1.

5.9	A record shall be kept of the hearing and this record, together with the PCC panel's findings shall be sent to the Trustees, the President and the parties within 30 days of the end of the hearing.  The PCC panel's findings shall be clearly stated, including.

(a)	whether or not the complaint was justified,

(b)	if not, whether it was brought frivolously, vexatiously or maliciously,

(c)	if justified and upheld, whether the Respondent should be admonished, reprimanded, suspended, downgraded or removed from the register of members.


6.      RIGHT OF APPEAL

6.1	If the PCC panel upholds the complaint and awards a penalty, the Respondent shall be formally notified in writing by the Council of the findings and be given the right to appeal against the findings within 60 days of the date of the Council's notification.

6.2	If an appeal is lodged, it shall be heard by a panel comprising the President and two members of the Board of Trustees not previously concerned with the original investigation, who shall have the discretion to grant further appeal.  Generally no further evidence will be entertained at the appeal stage unless such evidence was not reasonably available at the original hearing.

6.3	If no appeal is lodged or, on appeal, if the original findings are confirmed, the Council shall implement any penalty and notify the offender accordingly.  The Council may publish details in the publications of the Institute.


7.	EXCLUSIONS FROM THE CODE

7.1	Under no circumstances shall concerns or criticism expressed by members about the management of the Institute or the competence of its Officers or employees be construed as any breach or infringement of this Code of Professional Conduct.


8.	ADVISORY FUNCTION

8.1	Matters arising under clause 3.l(c) above shall be referred to the PCC. The panel shall keep a confidential record of its considerations and advice, and shall give its advice in writing within ten working days of the receipt of the request for advice.  The advice shall not be binding on the Institute or the member concerned.


9. 	RESIGNATION OF MEMBERS

9.1	No member of the Institute shall be permitted to resign as a member while a complaint is under investigation by a PCC panel, or a hearing or appeal remains outstanding.


APPENDIX 1

PROCEDURE AT HEARING

A.1.	The Chairman shall introduce the members of the Panel and announce the Terms of Reference of the investigation.

A.2.	The Panel shall hear representations as to the complaint, including evidence and witnesses.

A.3.	The Respondent, or his representative, may ask questions of the Complainant and witnesses.

A.4.	The Panel may ask questions of the Complainant and witnesses,

A.5.	The Panel shall hear representations by the Respondent, or his representative, including evidence and witnesses.

A.6.	The Complainant, or his representative, may ask questions of the Respondent and witnesses.

A.7.	The Panel may ask questions of the Respondent and witnesses.

A.8.	The Complainant, or his representative, shall have the opportunity to sum up, but no new information may be introduced at this stage.

A.9.	The Respondent, or his representative, shall have the opportunity to sum up, but no new information may be introduced at this stage.

A.10.	The parties shall withdraw while the Panel considers the submissions. In the event that the Panel requires further clarification on any point, notwithstanding that the matter at issue concerns only one party, both parties shall be recalled together and the question put in the presence of both, with equal opportunity to respond.

A.11.	The Panel, having considered the submissions and arrived at a conclusion, shall recall the parties and the Chairman shall announce its findings, or, not having completed its consideration of the matter for whatever reason, shall advise the parties of the further arrangements for completing its consideration and announcing its findings.

A.12.	The Chairman shall advise the Respondent of any further right of appeal.


NOTE:	At any stage in the procedure, the Chairman of the Panel, at his sole discretion, may recall witnesses or adjourn the hearing to facilitate consideration of evidence.




APPENDIX B

CONFLICT OF INTEREST POLICY

B.1 All Staff, Council and Members of ICorr will strive to avoid any conflict of interest between the interests of the Organization on the one hand, and personal, professional, and business interests on the other. This includes avoiding actual conflicts of interest as well as the perception of conflicts of interest.

B.2 The purposes of this policy is to protect the integrity of the Organization's decision-making process, to enable our stakeholders to have confidence in our integrity, and to protect the integrity and reputation of volunteers, staff and committee members. 

B.3 Examples of conflicts of interest include:
· A committee member who is also a user who must decide whether fees from users should be increased.
· A committee member who is related to a member of staff and there is decision to be taken on staff pay and/or conditions.
· A committee member who is also on the committee of another Organisation that is competing for the same funding.
· A committee member who has shares in a business that may be awarded a contract to do work or provide services for the Organisation.
· A committee member who is related to or has a business relationship with an applicant for Professional Membership or Competence Certification or is being assessed for some role within the Organisation or is the subject of a Professional misconduct claim.
B.4 Upon appointment each committee member will make a full, written disclosure of interests, such as relationships and posts held, that could potentially result in a conflict of interest. This written disclosure will be kept on file and will be updated as appropriate. 

B.5 In the course of meetings or activities, committee members will disclose any interests in a transaction or decision where there may be a conflict between the Organisation’s best interests and the committee member’s best interests or a conflict between the best interests of two Organisations that the committee member is involved with. 

B.6 Such a disclosure may be in accordance with the following: ‘I declare the following potential conflict of interest or perception of a conflict of interest. After disclosure, I understand that I may be asked to leave the room for the discussion and may not be able to take part in the decision depending on the judgement of the other committee members present at the time.

B.7 Any such disclosure and the subsequent actions taken will be noted in the minutes. 
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