

[image: ]
	
	QUALITY MANAGEMENT PROCEDURE  QPD–15–06 

	PROFESSIONAL REVIEW INTERVIEW - GUIDANCE NOTES FOR APPLICANTS 



Introduction

1. All applicants for Chartered Engineer (CEng) and Incorporated Engineer (IEng) shall have their competences and commitments assessed at a Professional Review.  The assessment will be against the competence and commitment threshold statements within the UK Standard for Professional Engineering Competence (UK-SPEC).

2. The Professional Review will include two components:
· A review of documentary evidence
· A Professional Review Interview (PRI)

3. The PRI is mandatory for all CEng and IEng registration applicants.  The PRI will be conducted by two suitably experienced, qualified and trained ICorr interviewers.

4. The PRI will be conducted in English. 

5. The interviewers will complete an assessment Key Word sheet, a marking sheet  and a summary report with a recommendation for each applicant.  The report shall cover the competence and commitment standards and reflect the interviewers’ professional judgement of whether the required competence and commitment has been satisfactorily demonstrated.

6.	The Registration Committee will consider the report from the professional review interviewers and will make the final decision on whether to confirm the recommendation.

7.	The applicant will be informed of the outcome.  If the application is successful, it will be registered with the Engineering council.  If the application is unsuccessful, then any recommendations and advice by the PRI interviewers or Registration Committee will be passed on to the applicant.

Preparation by the applicant

8. Organising the evidence:

The assessment of the applicant is based on evidence submitted.  In organising such evidence, applicants should refer to the ‘Competence and Commitment Statements’ outlined within the CEng or IEng application document, which expands the A1 to E5 criteria and is to assist the applicant in understanding what is required of a registered engineer.  This will also assist the applicant in identifying which of their qualifications, projects etc. best demonstrates the achievement in that area.  To match the criteria, applicants are advised to choose a small but significant number of projects or work activities in which they have been engaged.  

The interviewers will be assessing if the applicant:

a) Performs the activity with significant supervision and guidance; performs basic routine and predictable tasks; little or no individual responsibility.  (This level of competence would not normally be sufficient for election to Registration)

b) Performs the activity in a range of contexts; supervision only required in more complex circumstances; some individual responsibility or autonomy.  (This indicates a minimum level of competence for Registration, which should be supplemented by higher levels of competence in the areas most relevant to the field of engineering in which the applicant is employed)

c) Performs the activity in some complex and non-routine contexts; significant responsibility and autonomy; can oversee the work of others.  (This indicates a normal level of competence for Registration).

d) Performs the activity in a wide range of complex and non-routine contexts; substantial personal autonomy; can develop others in the activity.  (This indicates a high level of competence and suitability for Registration).

Applicants are encouraged to assess themselves against the competence statements on the attached self-assessment form.  You may find it helpful to discuss your self-assessment with a line manager, colleague or mentor.  .

Responsibility to provide evidence of competence rests with the applicant.  Your Professional Review Report can be considered to be a portfolio of evidence, giving detailed examples of tasks you have undertaken.  In the right-hand margin of the report, please indicate the competence category A1 – E5 that you consider to be addressed by the example you are giving.  You may attach supporting evidence such as drawings, design studies, data sets, calculations, defect investigations, project plans, artefacts, photographs or computer programs, to back up your examples.  These supporting documents should also be clearly marked to indicate the competence category to which they relate.

Continuing Professional Development

9. Professional Development commences as soon as the Applicant graduates.

Applicants are therefore required to provide a record of Initial Professional Development (IPD) commencing from graduating when applying for Registration or Continuous Professional Development (CPD) covering the 3 years prior to application.  Evidence for Section E, Commitment, should be in the form of a Self-Development Action Plan, outlining how the applicant intends to maintain and enhance their engineering competence through personal development.  This Plan should include short, medium and long-term goals and how these are likely to be achieved.  If the applicant undertakes career planning as part of a staff-performance appraisal system, the current career plan would be acceptable as evidence.

The following note covers a number of points relating to the applicant’s application and interview.
· Provide the interviewers with ‘hard evidence’ that may be in the form of design studies, data sets, calculations, drawings, defect investigations, project plans, artefacts, photographs or computer programmes.
· Be of the applicant’s own work; or larger pieces of work in which the applicant’s personal contribution is identified and substantiated. Ensure you use “I” not “we” or “team”.
· Be able to act as a link running through several of the A1 to E5 evidence criteria.

An example of the use of such a link is in the ‘B1 to B3’ area, which deals with technical practice.  Each of the criteria could be met through a totally different project.  However, it would perhaps be simpler to organise and present if a consistent theme were used.  This might then extend from the technical ‘applications’ of the Bs into some of the C, D and E activities.

Be aware that there is a danger of too much reliance on one project.  Registration is not narrow and job specific; it requires a breadth of experience and an ability to transfer capability from one area of work to another.  Therefore, an applicant also needs to show a reasonable range of work.  For most people, it may be difficult to build their whole case on direct evidence, which is transportable to the PRI venue.  Planning ahead will provide several different approaches.  For example:
· [bookmark: _Hlk32758766]Authenticated records will save much unnecessary work at the PRI.  Even if career directions have changed several times, it should still be possible to map ‘old’ achievements to ‘new’ criteria and demonstrate their continued validity.
· An applicant may well have to approach former colleagues, clients or managers and ask them formally to certify work which has been done in the past.  These referees will not be asked to make a judgment on the applicant, but only to confirm (usually in writing) whether certain ‘outcomes’ were achieved and, if so, with what degree of reliability, repeatability etc.  It is the Professional Review interviewers who make a holistic judgment and come to a registration recommendation.  This is based on all evidence; any single piece will rarely provide sufficient basis for a decision.
· No matter what retrospective evidence and records are presented for the Professional Review, there will always be a requirement for evidence of reflection upon past work, evaluation of future needs and some form of action planning.  The applicant must be prepared to discuss their future development strategy with the interviewers.
· No matter how much original material is available, it will only be valuable if it is indexed, cross-referenced and organised against the A1 to E5 criteria.
· A key to any acronyms used must be included.

You will need to complete a training report before your registration can be finalised.  There are specific criteria for acceptance of training (or experience in lieu of), which, together with your responsible experience, constitutes your "initial professional development".

10. Be sure that your report and any supporting evidence clearly shows that you are working at the level of technical competence expected of a Chartered or Incorporated Engineer, as appropriate.  There is definitive guidance given in UK-SPEC Al..E5.  Be sure to pay particular attention to the need to demonstrate competence in the areas of A, l-2 and B, 1-3, which deal with engineering knowledge and its application (e.g.  maintaining a sound theoretical approach and applying theoretical/practical methods).  Mark up your report paragraphs with Al – E5 and be ready to give further explanation at interview.

11. The interviewers will attempt to assess your statement of experience against the competence and commitment criteria A1 – E5.  At interview they will try to fill in the gaps.

12. Read through the guidance information on the interview and make sure you try the self-assessment process.  If you identify gaps or weaknesses in your own assessment, be prepared to explain and defend them.

13. Look at the supporting codes of conduct and practice in respect of section E.  The panel will normally wish to explore the topic of professional conduct and ethical behaviour and will also be interested in any outside activities in the community in which you may have been involved.  Ensure that you are familiar with the ICorr Code of Conduct available on website www.icorr.org.

14. You should have your plans for "CPD" in the form of a "self-development action plan" covering your short-term needs and mid- to long-term career development directions.  This should be available at interview as a single A4 sheet or in the CPD format.

15. You are encouraged to bring with you to interview drawings, reports, apparatus or samples as supporting evidence.

16. A copy of your report will be needed for ICorr files.  This must be countersigned by your proposers, who should be Chartered Engineers or Incorporated Engineers as appropriate to the grade of application.

17. The interview is not intended to be confrontational.  This is your opportunity to show the interviewers how you meet all the criteria for Registration.  The interviewers will encourage you to demonstrate that you have met the UK-SPEC requirements.  It is up to you to help them do this.  If you do not tell them about a vital aspect, they will not be able to make use of the information.

18. An opportunity will be given at the end of the interview for you to ask any questions or clarification (but not the result of the interview).

End of Interview

After the interview has finished, the interviewers will score you against the published criteria and submit their recommendation to the Registration Committee.  If there is doubt as to your eligibility, you may be asked to supply further information or to resubmit certain evidence after a deferment period.  If the committee decides against your registration, you have the right to appeal.  There are two possible bases for appeal: either the applicant feels that the assessment has not been carried out fairly and in accordance with procedures, or they consider that the outcome is incorrect.  Details of the appeal process are available.


Competence & Commitment Checklist (CEng)

We ask that you assess yourself, preferably with your mentor or sponsor, against the criteria below before you start making your application.  This will show you whether you are likely to meet the requirements for CEng.   The table below contains a condensed breakdown of the Institute’s requirements, with tick boxes, to help you in your assessment.   You should refer to the full list of competence and commitment statements.   You must be able to meet the majority of the requirements at a good or expert standard before you complete your application.    You may wish to gain further experience in areas where you feel you have only ‘some knowledge.’ If you tick more than two boxes as ‘little or no knowledge’ you should do further study or gain more experience before application. 

As a Chartered Engineer you must be competent by virtue of your initial formation and professional development and throughout your working life to have the required competences to meet the CEng requirements. 


	
	
	Very Strong
3
	Practice Standard
2
	Adequate
Awareness 
1
	Little or No Evidence
0
	
	Block Mean Score

	A
	Knowledge & Understanding.  Use a combination of general and specialist engineering knowledge and understanding to optimise the application of existing and emerging technology.

	
	

	1
	Maintain and extend a sound theoretical approach in enabling the introduction and exploitation of new and advancing technology.
	
	
	
	
	

	2
	Engage in the creative and innovative development of engineering technology and continuous improvement systems.
	
	
	
	
	

	B
	
	Application to Practice. Apply appropriate theoretical and practical methods to the analysis and solution of engineering problems.

	1
	Identify potential projects and opportunities.
	
	
	
	
	

	2
	Conduct appropriate research and undertake design and development of engineering solutions.
	
	
	
	
	

	3
	Manage implement of design solutions and evaluate their effectiveness.
	
	
	
	
	

	C
	
	
	Leadership Management & Supervision. Provide technical and commercial leadership

	1
	Plan for effective project implementation.
	
	
	
	
	

	2
	Plan, budget, organise, direct & control tasks, people, and resources.
	
	
	
	
	

	3
	Lead teams and develop staff to meet changing technical/managerial needs.
	
	
	
	
	

	4
	Bring about continuous improvement through quality management.
	
	
	
	
	

	D
	
	Interpersonal Skills. Demonstrate effective interpersonal skills

	1
	Communicate in English with others at all levels.
	 
	
	
	
	

	2
	Present and discuss proposals.
	
	
	
	
	

	3
	Demonstrate personal and social skills.
	
	
	
	
	

	E
	
	
	Professional Conduct. Demonstrate a personal commitment to professional standards, recognising obligations to society, the profession and the environment

	1
	Comply with relevant codes of conduct.
	 
	
	
	
	

	2
	Manage and apply safe systems of work.
	
	
	
	
	

	3
	Undertake engineering activities in a way that contributes to sustainable development.
	
	
	
	
	

	4
	Carry out continuing professional development necessary to maintain and enhance competence in own area of practice.
	
	
	
	
	

	5
	Exercise responsibilities in an ethical manner.
	
	
	
	
	

	Total Score
	
	
	
	
	


The applicant for CEng registration may be recommended if the following conditions have been met:
· The total score is not less than 34
· The average block score in any block is not less than 1.5
· There is not more than one zero across the whole form
As a prompt during the interview, the following can be used to put key words/projects that demonstrate how you meet each competence as this is what the interviewers are seeking.

	[bookmark: _Hlk17965498][bookmark: _Hlk17965577]A
	Knowledge & Understanding.  Use a combination of general and specialist engineering knowledge and understanding to optimise the application of existing and emerging technology.

	1
	Maintain and extend a sound theoretical approach in enabling the introduction and exploitation of new and advancing technology.
	

	2
	Engage in the creative and innovative development of engineering technology and continuous improvement systems.
	

	B
	
	Application to Practice. Apply appropriate theoretical and practical methods to the analysis and solution of engineering problems.

	1
	Identify potential projects and opportunities.
	

	2
	Conduct appropriate research and undertake design and development of engineering solutions.
	

	3
	Manage implement of design solutions and evaluate their effectiveness.
	

	C
	
	
	Leadership Management & Supervision. Provide technical and commercial leadership

	1
	Plan for effective project implementation.
	

	2
	Plan, budget, organise, direct & control tasks, people, and resources.
	

	3
	Lead teams and develop staff to meet changing technical and managerial needs. 
	

	4
	Bring about continuous improvement through quality management. 
	

	D
	
	Interpersonal Skills. Demonstrate effective interpersonal skills

	1
	Communicate in English with others at all levels.
	 

	2
	Present and discuss proposals.
	

	3
	Demonstrate personal and social skills.
	

	E
	
	
	Professional Conduct. Demonstrate a personal commitment to professional standards, recognising obligations to society, the profession and the environment

	1
	Comply with relevant codes of conduct.
	 

	2
	Manage and apply safe systems of work.
	

	3
	Undertake engineering activities in a way that contributes to sustainable development.
	

	4
	Carry out continuing professional development necessary to maintain and enhance competence in own area of practice.
	

	5
	Exercise responsibilities in an ethical manner.
	





QPD-15-06 Rev 1  	Page 1 of 2 	June 2024
image1.jpeg
INSTITUTE OF
(CORROSION





